A P T O S • B R A N C I F O R T E • G A R F I E L D PA R K

S A N TA C R U Z P U B L I C L I B R A R I E S

A Legacy of Community Building
“It is a beautiful,
inviting, warm, cozy,
truly community
space—inspiring
readers and learners of
all ages!”
SCPL branch user

Public libraries have long been the foundation of an informed, inclusive,
and civil society. Here in our county, they are much loved and much
used—and they have helped shape the character of our communities.
By offering free, unfettered access to information, education, and
inspiration, they have served as great social equalizers, improving,
enriching, and transforming the lives of those who have used them.
And as vital community centers, open to all without cost, they have
provided inviting, shared spaces to meet, connect, find common
ground, and access a wide range of important services and support.
Today, public libraries continue this legacy, but their role and the
public’s expectations of them are changing, as community priorities
rapidly evolve and complex new needs arise. While a 2016 county
library bond measure, Measure S, provided funds for greatly needed
major capital improvements to aging branches, work remains to be
done—and additional investments are required—to realize the full
promise of our libraries.

Bridging Generations
and Civic Divides
The Santa Cruz Public Libraries system serves the county with
10 branches, a bookmobile, and a headquarters, working together
to share collections, virtual resources, programs, and more. As an
essential part of our region’s social infrastructure, it enhances and
enriches the quality of life in our community by providing invaluable
civic spaces that connect, inspire, and inform.
Our libraries are heavily used by residents of all ages, backgrounds,
and circumstances. Older adults value public libraries as places for
companionship, connection, lifelong learning, and enrichment. Busy
young adults and parents depend on libraries for services ranging
from career development to after-school programming for children.
Youth seek help with homework or access to essential digital
resources for college preparation and workforce readiness, as well
as for entertainment. And children learn to read, think, and explore,
developing preschool literacy.
At the same time, small businesses and entrepreneurs access
resources and training to cope with a changing economy. English
learners find help crossing language and digital divides that stand
in the way of opportunity and mobility. Those with health, housing,
employment, and other serious challenges find hope through
access to essential social services and benefits. And veterans of all
ages turn to their community libraries as places for discussion and
connection, and for diverse services ranging from career development
to digital literacy.
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“I am always
impressed by…
the choice of books
and DVDs … (and)
how I am able to
get the latest shows
from PBS and any
book mentioned in
a podcast. I love
our library because
of the excellent
selection.”
Suresh, SCPL branch user

Responding to the
COVID Crisis
The Santa Cruz Public Libraries
system has responded nimbly
and creatively to the COVID
crisis with increased virtual
programming, virtual spaces,
and online resources. These
innovative offerings have been
both well received and well
used at a time when so many
schools, organizations, and
individual people have been
otherwise isolated. And in the
coming post-COVID world, the
library can be counted upon
to resume an essential role in
helping community members
to reestablish civic and social
connections, find jobs, and
access critical services.

Beyond books, information, and digital resources, our library system’s
branches provide welcoming community spaces open to all, without
charge—an especially valuable resource during difficult times when
many residents are struggling financially and yearn for connection.
By providing inviting, safe, and supportive places to meet and find
common ground, they reinforce a sense of community, inclusion,
and equity at a time when these values have diminished nationally.
Moreover, they help ensure that marginalized and low-income
communities have access to essential information, technology,
services, and support at a time of record inequality. By bridging,
connecting, and lifting diverse generations and social and economic
populations, our libraries remain the keystone of healthy vibrant
communities.

The Challenge of Today:
The Community’s Vision for Tomorrow
Today, our libraries have a growing role—and perhaps more potential
than ever before—to reinforce the communities they serve. In a
society burdened by new stresses and divisions, public libraries
embody the promise and potential of connection, informed and
engaged citizenship, and intellectual growth for all. But meeting the
needs of today requires more inviting, flexible, and supportive spaces,
better equipped and better resourced to meet unique local needs
and expectations.

The communities served by the Santa Cruz Public
Libraries have expressed a shared vision for branches
that can provide:
• Truly welcoming and flexible spaces to meet,
connect, and build community.
• Innovative programs, services, and collections that
nurture the discovery, exploration, and learning
goals of children and adults alike.
• Access to training, technology, and digital devices
and connectivity needed to participate fully in
community life.
• The capacity and the flexibility to adapt and
respond to growing community needs and
changing requirements and standards.
This is the promise of our libraries. But the conditions necessary
to realize such a vital role have far exceeded those of some of our
branches. With an average age of 40 years old, these branches have
lacked the up-to-date infrastructure, amenities, accessibility, and
welcoming flexibility that the communities they serve today seek.
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“We appreciate the
room for our writing
group. While reading,
we are bonding as a
community.”
Arlene, SCPL library branch user

Community Aspirations and Measure S Progress
Additional funding is
therefore required
to close the gap
between Measure
S and community
aspirations—to realize
the full promise of
excellence in library
capabilities and
character that these
communities envision.

Recognizing the serious civic challenge of an aging system, county
voters in 2016 passed Measure S, a major bond measure to fund
critical repairs and upgrades “to support a steady increase in library
usage and bring all 10 branches up to 21st century standards.” While
this made it possible to begin work on important vision-inspired
upgrades, including facility repairs, renovations, and replacements,
it did not fully cover the cost of certain essential branch amenities,
services, and resources.
Separate capital campaigns for two branches, Capitola and Felton,
complemented Measure S funding to help underwrite and complete
celebrated new branch facilities. At four other branches, Boulder
Creek, La Selva Beach, Live Oak, and Scotts Valley, major renovations
are now underway or completed, funded by Measure S together with
additional, charitable support.
Now, Measure S-funded major renovations and capital improvements
are beginning at three branches—Aptos, Branciforte, and Garfield
Park—that will transform these facilities. But important elements of
these renovations that their communities seek are beyond the scope
of Measure S. Additional funding is therefore required to close the
gap between Measure S and community aspirations—to realize the
full promise of excellence in library capabilities and character that
these communities envision.

The Friends Campaign:
Realizing the Promise
To close this critical gap, the Friends of the Santa Cruz Public Libraries
has stepped forward with an ambitious, two-phase fundraising
campaign. Through this campaign, the Friends aims to fund
specialized new library spaces for children, teens, community
programs, exhibits, collaborative study areas, and learning
activities, together with new collections, furnishings, technology,
and equipment. These essential facility enhancements are required
to meet some of the most important needs of the communities
they serve.
The first phase of the Friends’ campaign aims to raise $1 million to
help underwrite completion of Aptos, Branciforte, and Garfield
Park branch renovations, while a later phase will support the
downtown branch. The campaign will ensure that these soon-tobe renovated branches reopen with the capabilities and character
required to realize the full potential and promise of Measure S and
our library system. And in doing so, it will help ensure that our
libraries continue to play a central role in fueling regional vitality,
transforming lives, and strengthening communities.
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The Friends of the
Santa Cruz Public Libraries
Founded in 1979, the Friends of
the Santa Cruz Public Libraries
is a nonprofit organized to
support the Santa Cruz Public
Libraries system through active
fundraising, volunteer services,
and advocacy. Its goal is to
create stronger neighborhoods
and a culturally enriched county
through accessible and diverse
library programs. Since its
inception, the Friends has raised
nearly $4 million to advance and
strengthen the library system
and its resources, collections,
and programs. The $67 million
Measure S bond to renovate or
replace every neighborhood
branch library passed with
72% voter approval in 2016 with
robust outreach and advocacy
from the Friends.

Campaign First-Phase Fundraising
and Branch-Impact Goals Include:
“I asked my 14 year
old about where
she went to study
after school. She
told me she and a
friend went to the
library! She said it
was a really nice
place to study.”
Joe, SCPL branch user

Aptos $470,000

To fund enhanced children’s room and learning resources, teen
room, conference and community program rooms, three study rooms,
enhanced furniture and lighting, upgraded technology, special
collections, interior art and display spaces, and new outdoor patios
and reading gardens for children, teens, and adults.

Branciforte $320,000

To fund enhanced children’s room and learning resources, enhanced
furniture and lighting, upgraded technology, homework study
spaces for teens, a community room, reading area for adults, special
collections, interior art and display spaces, and a new children’s
outdoor patio and reading garden.

Garfield Park $210,000

To fund enhanced children’s room and learning resources, enhanced
furniture and lighting, upgraded technology, special collections, and
interior art and display spaces.

These pivotal investments will help transform our libraries into
more inviting, flexible, and supportive spaces that are far more
responsive to community needs and expectations. They will also
support development of innovative programming, services, and
collections that nurture the learning goals of children as well as
adults. And, perhaps most importantly, they will invite and increase
community engagement and use across generations and socioeconomic groups—realizing the full promise of our libraries.

Share our Vision
Support our Quest
Realize the Promise
The Friends of the Santa Cruz Public Libraries invites those who share
our passion for, and commitment to the future of the county’s public
libraries to support this campaign. Your support will help ensure that
all branches are able to fully meet the most important needs and
expectations of our communities into the future. It is both a vote of
confidence and a powerful investment in the ability of our libraries to
continue their essential work forming, fostering, and sustaining more
vibrant, sustainable, and promising communities across our county.
This is a vision that builds boldly, creatively, and confidently upon a
treasured civic legacy.
For more information about how your gift can help realize the
full promise of our libraries, and to learn about gift recognition
opportunities, please contact:

The Friends of the Santa Cruz Public Libraries
Cindy Jackson
Board President
831-535-2548
president@fscpl.org

Bruce Cotter
Executive Director
831-427-7716
bruce@fscpl.org
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“What’s not to love?
Art, books, and the
poetry circle. It’s a
rare thing to have
all of this.”
SCPL branch user

Friends of the Santa Cruz Public Libraries
P.O. Box 8472, Santa Cruz, CA 95061
831-427-7716 • fscpl.org
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